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1, At the meeting of 17 March the Acting 0haimc?n "notea the 
possible need for a revision, of EDIC terms of reference to reflect & 
changed situ tion 11 , This matter was considered further at the 14 April 

meeting of EDIC (see KDIC/K-8 for details). The following "balance- she ”t M 

— ~ 

of IDIC Cup u bilit dtw npit "*£sf te i- o wairoa has been prepared as background for 


future discussion of this subject. This statement does net purport to 

/ 

be a complete or detailed analysis of the EDIC operation but merely Wf 

-dec 

ote— jpit ipb-hlggli'jsht certain fundamental points which have been revealed 
is the nearly three years ©f EDIC (X V3) activity, 

2. Far reference purposes the fel lowing are cited as basic documents* 

a) l’,J&(SDIC) Terms of Reference - XAC-D-63/l of 25 July 1952, 

»i revised by UC-D- 53/3.1 of 25 February 1953 

b) Intelligence Working Group Procedures - SBAC 9-48, 25 May 1953 

c) First Annual Progress Report of the life » IW/a-lS, 

18 September 1953 

d) Second Annu a l Progress report of the I’V& - IWG/R-19, 

1 September 1954 

d) Requests for Economic Defense Intelligence - 1DAC Meae 40a, 

8 Kay 1954 

#) Proposed FT 1955 QIR Economic Defense Staffing Pro- ran - 
IB/jfiC D-60/1 ef 17 September 1954 
S ) Memorandum frem Chairman Executive Committee to Acting 

Chairman ED 10 on "Channelling of T0AC Agency Request* lor 
Intelligence Under DCID 15/l" 

h) Memorandum from Acting Chairman Executive Committer to Chairman 
I WO ef 18 Sov ember 1953 - Comment* on First Annual Progress 
Report of the I*£ 
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i) Memorandum from CU/M to OSD oa "Eeepeetive Bespensibilties 
©f tho IIC and I’.tfJ in th# Study of Belatively Long-Term 
Problems* - 4 Dscsmber 1963 

J) S tat ©Meat oa Statu© ©f IW ActlTity - I¥G/iM-2l , 12 May 1954 
3. * agree to which EDIC has succeeded ia fulfilling its nisei on 

say he summarized briefly under the several assigned activities in its 
‘fterae &f leference, as follows} 

Xpr the mobilization of the economic data and analysis 
relevant to appropriate ai_ej© of the IPAQ. EDIC succecs in this assigned 
activity has been dependent upon the degree t® which EDAC components 
(including its Jerking Groups and member agencies) have been willij« to 
use 223IC facilities, under precedures defined is EDAC D-48, in drawing 
upon intelligence resources of the Government, IDAC* s use ef EPIC is 
reflected in the initiation of "cases" where EDAC needs are made known. 

In recent months there has been a marked decline in this utilisation. 
Between July 1952 and January 1954, a tstal of 75 cases were initiated. 

One case was submitted to EDIC on 20 October 1954. Only four case* have 
been initiated subsequently. Within the content of mobilising economic 
*ata, mention shc-uld be made ©f the contribution* which h&v® been mad* 
b? 2DXC subgroups in the production of specific reports. It would appear 
that there should be increased use of the subgfoup concept on problems 
»<t ef direct concern to all member agencies, 

^ »X , *IT a Rgg for the preparation of reports which 

present the bestav^lablo economic intelligence on problems of concern 

sm ' ri-uun rep.rt. (Inclining tw, .nmial rq>»t«) „r. pr^ar^ 
um.r im maple.. Drtma Jalgr 1552 ata September 19 «. ~ r9p>rt i 

^ been prepared .lac. that tat.. Thi. again 1. a reflection .f the fact 
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that intelligence support to fch* SDAG not tees, channelled through 
3ED2C but h&i flowed instead *ir«ctly fro® the sot* ra3. intelligence 
agencies to 7P5.MJ consnisoru. Sle* processing of report? by T)I0 ha* 
been given as a reaeea for ccnmner relnetr.nn# to util ire S35TC 

facilities. Although there i* saue validity t© th.ic dte.r;;?* it net 
entirely relevant, Ibaunples oat bo cite# of alnil,'-.r delays having ensue* 
i*«a »t«H support to JDA0 flea®* directly froi? intelligence to « -tion 
agencies. Intelligence etnmert for the aojmer negate at. is ns and Chin* 
list rwiaw arc two such instance*. “loth of theso prhblotm yere neslgaed 
initially to d2C?R3r) hut were •uhet-i’onntly withdrawn and handled directly 
between the action *jft infcell Jgerc*? jigenci-js, a»«i both a- ntinuei veer a 
period of aovwvl aer.ths. 


c) 


Froviie .oerr^t into;' 


-•n?e te th.o la 




3B 


specific ra-iVn'ists or on it a *vn initiative. TJ» 
priory f auction of TVC its arWol ?sh- ; i«rt. 


t> yifau £;"! r 1 t ’S c ■ w h 

It .ma 8:.*c*n diocevoret. 


lie y ever, that this facet ion 


c.ij.id beat be Ci'-rxi*# aa yutsfie Ik- 1 ant a% 


th# ion if the m Aab.proup ,.n Current IatslU c ncs, faellitiee 


fer this porpeea we ssfeblished in CIA. Shi 9 CIA 'unit, working cloueiy 
srith the Diversion Central Jet, his operated successfully in this fii.B 
an* ha# ee^plantel the need far fiailar operations in 231 C. Daring the 
entire peril* of IMJ/3DIC operations, OHS has contributed significantly 


te the ®M0 program by providing intelligence e» ship «a* c- rgv 


weveriemts. 


Since October 1953, alee, the 37!) I C h*» s serve* as the channel for t rg n emission 
of ©nforconeat intelligence from CIA to th® Diversion Control 


sssmuiUL 
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A) Request intelligence memoranda and reports from the 
several intelligence agencies as required, comment Is oenaidered 
necess? ry on this routine operation except te point out that during 
the security list review in the spring of 1954, a special effert we 
a&Ae to obtain aAAltloaal inferaation and support from the ail it ary 


X 

it A 


m 


25X1 B4d 


intelligence agencies, 

e) Deternine the necessity, Aesirabi llfe^ ani feasibility 
ef obtaining further information or intelligence concerning the subject 
matter of specific reports or to fill specific gaps, an* recommend 
action by appropriate agencies to meet these aseAg, EDIC has been a 
particularly useful facility in this field* ! t»en 

successful in its efforts to iHrorc’fl economi c 



pregram, I"dJ proAuctien 


„ Its action cn| 
ef a repert indicating the need for intelligence work on Soviet bloc 
external financial operations, and its assistancs in development of a 
program for lateral dissemination of economic defense intelligence can 
be cited in this regard. 


f) Arrange far the review, en a fcentinuing basis, ef pertinent 
intelligence materials te provide for the timely distribution of such 
materials to the IVG r epresentatives, 5# specific action under this 
heading can be cited although consideration was once given to the circu- 


lation ef an economic defense digest for information of members. Mere 
recently, copies ef cl intelligence roper ts have been circulated fer 

comment within SB1C, , f ts 

O, U p**rhh */ & / 

4, lb • IsJwwelud o dJ ttgt the EBIC can continue to play a asefal role 
in the intelligence support picture fer economic defense, s ' ’ « 
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k ietermine* effert has bH> n*A# by the SBIQ Secretariat rear the 
peat several years to maintain ant strengthen the SDIC ant to encourage 

its esc V intelligent mb* action agencies alike, Discussions hare 

' ' *y Syy'Sf 4 

taen hsi4 evsr^per l o* tims with the purpose of making the HD IQ 
a Mere vigorous an ef the EMC oemnuaity an* the potential usefulness 
of ©10 as a "standby facility** in event ef emergency ha* been note*. 
1!h# EDl0 will flat itself in a such stronger position to serve as the 
intelligence "datalyet" in tine ef snergenqsr, however, only if action 
an* intelligence agencies e g — i ssw e i r f fUl^explsit u Vt sjp > « its 
prsssnt capabilities. 


25X1 A9a 



Distributlea 

Cat, B - (1-12) 
B- (ill) 

E # (1-4) 

25X1 A9a 
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